REVOLUTION AGAIN AVERTED, 1926
demned subsidies, recommended that hours should be left as
they were but that wages should be reduced, and proposed the
collective selling of output and the closing of pits which did not
pay their way. The mine-owners were constrained to accept this
report. The miners rejected it with the slogan 'Not a minute on
the day, not a penny off the pay9, and Were supported by a great
number of other unions. The general feeling among working
men was that Labour ought to show its gigantic combined
power, for once: not to punish, or destroy, but just as a warning
that there were certain things that it would not tolerate.
The Government then prepared to face the threatened general
strike. An 'Organization for the Maintenance of Supplies' was
formed, and volunteers were enlisted from the middle and upper
classes. The Labour Party could not make up its mind what to
do. Its official policy had been explained in a pamphlet, 'The
I.L.P. and the Nation', published at the end of 1925: 'The
Labour Party pursues a co-ordinated policy of National Recon-
struction and reform which seeks, by Parliamentary means and
progressive stages ... to develop the material and mental
resources of the nation.' And Ramsay MacDonald had declared
that 'Socialism is the idea of the political state acting more and
more in co-operation with the industrial state.' But this general
strike thoroughly alarmed the Labour Party. Though it sym-
pathized with the miners and, in fact, represented them in
Parliament, yet to support them in a movement that might
lead to the overthrow of parliamentary government seemed
suicidal.
On April 26th the miners ceased work. Though the General
Council of the T.U.C. declared that it would give them the
fullest support, J. H. Thomas pleaded for moderation. 'To talk
at this stage,' he said, cas if in a few days all the workers of the
country were to be called out, is ... letting loose passions that
might be difficult to control. ... Instead of organizing, mobiliz-
ing and encouraging the feeling that war is inevitable, let them
concentrate on finding a solution honourable and satisfactory to
all sides.'
The Government, having completed its warlike preparations,
rejected the last-minute offers of the miners' delegates. To start
negotiations at this stage would seem like yielding to intimida-
tion. The T.U.G. then announced a general strike for May 3rd,
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